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1. Summary  
 
1.1 This report serves as a background paper to a discussion with Lib Peck, Director of the Violence 

Reduction Unit (VRU).  

 

 

2. Recommendation 

 

2.1 That the Committee notes the report as background to the discussion with Lib Peck, 

Director of the Violence Reduction Unit and notes the subsequent discussion. 

 

2.2 That the Committee delegates authority to the Chair of the Committee in consultation 

with the Deputy Chair, party Group Lead Members and Caroline Pidgeon MBE AM, to 

agree any output from the discussion.  

 
 

3. Background  
 
3.1 The Committee undertook a scrutiny investigation on tackling violence in London during 2018.  It 

wrote to the Mayor in December 2019 about a new approach for tackling violence in London.  The 

letter to the Mayor is here1 and his response is attached at Appendix 1 to Agenda Item 6.  

 

3.2 Tackling violence continues to be major concern for Londoners. In 2018 there were 136 homicides 

recorded by the Met.2 In the same period, there were nearly 15,000 knife crime offences, of which 

over 4,000 were recorded as knife crime with injury; nearly 2,500 gun crime offences, of which 

around 430 involved a lethal gun being discharged; and around 85,000 domestic abuse offences, of 

which nearly 24,000 involved violence with injury.3 There have been 33 homicides since 

1 January 2019. 

 

3.3 On 19 September 2018, the Mayor announced that a Violence Reduction Unit (VRU) for London will 

be set up. Using Scotland’s VRU as a model, the Mayor has said that this unit will “improve           

co-ordination between the Metropolitan Police, local authorities, youth services, health services, 

                                                 
1 https://www.london.gov.uk/sites/default/files/pcc_chair_letter_to_mayor_vru_131218.pdf 
2 Metropolitan Police, Hate Crime or Special Crime dashboard 
3 Metropolitan Police, Hate Crime or Special Crime dashboard 

https://www.london.gov.uk/sites/default/files/pcc_chair_letter_to_mayor_vru_131218.pdf
https://www.london.gov.uk/sites/default/files/pcc_chair_letter_to_mayor_vru_131218.pdf
https://www.met.police.uk/sd/stats-and-data/met/hate-crime-dashboard/
https://www.met.police.uk/sd/stats-and-data/met/hate-crime-dashboard/


        

criminal justice agencies and City Hall as part of the new enhanced partnership [and] will also build 

on what works and share best practice” on addressing the causes of violence.4  The Mayor has 

announced £6.8 million in funding for the VRU. This includes a one-off pot of £5 million for 

projects, and £1.8 million in annual funding for the Unit.5  The Mayor appointed Lib Peck, London 

Councils Executive Member for Crime and Public Protection and Leader of Lambeth Council, as 

Director of the VRU in March 2019. Her responsibilities will include: 

 Development of a long-term partnership strategy to tackle violence across the capital. 

 Responsibility for the VRU’s budget and resources, including contributions from the Mayor 

and other partners. 

 Building and leading an effective team with a diverse skillset and background. 

 Being the focal point of contact for the Mayor, Deputy Mayors and senior leaders of the other 

partner organisations involved in the Unit, including the Metropolitan Police Service, London 

Boroughs, criminal justice agencies, health services, schools and community organisations. 

 Making sure that communities and young people are properly represented and consulted.6 

 

 

4. Issues for Consideration 

 

4.1 The Committee agreed that it would hold a meeting to discuss the Director’s vision and plans for  

tackling violence in London through the VRU.  At this meeting members will explore the 

development of the VRU, and may wish discuss: 

 Her vision and key priorities for the VRU; 

 The work programme for the VRU and how it will work with partners; 

 How the VRU will work with local hubs and engage with local communities; 

 How the VRU will co-ordinate with and influence national initiatives; and 

 How the VRU’s success will be measured. 

 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended in this report. 

 

 

6. Financial Implications 
 

6.1 There are no financial implications to the GLA arising from this report. 

 

 

 

 

 

                                                 
4 Mayor of London, Mayor launches new public health approach to tackling serious violence, 19 September 2018 
5
 Mayor of London, Lib Peck appointed to lead London’s new Violence Reduction Unit, 14 January 2019  

6 Mayor of London, Lib Peck appointed to lead London’s new Violence Reduction Unit, 14 January 2019 

https://www.london.gov.uk/press-releases/mayoral/new-public-health-approach-to-tackling-violence
https://www.london.gov.uk/press-releases/mayoral/lib-peck-to-lead-violence-reduction-unit
https://www.london.gov.uk/press-releases/mayoral/lib-peck-to-lead-violence-reduction-unit


        

 

 

List of appendices to this report:  None 

 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: None. 
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